success Workshop
Strategic Planning, Goals and Action

This practical and outcome focussed workshop will equip participants with the knowledge, skills, and behaviours to

strategically plan, set goals and take action for personal or professional success. Participants should be prepared to
develop a strategic plan, set real goals and take action from the moment they step into the workshop.

Who should attend

This course is aimed at individuals wishing to develop a personal or professional strategic plan, devise goals to
achieve clearly defined objectives, and take action in order to achieve success.

Duration and mode

4 -hour classroom workshop environment

Prerequisites

It is assumed participants have; identified their personal or professional purpose, values, aspirations, vision, and
adjusted their perspective and taken control, prior to attending this workshop. Participants might consider attending
the workshops:

e Living your Purpose and by your Values

¢ Identifying your Aspirations and Vision for the Future

e Approaching Success with Perspective and Control

Participants must also have completed the Success Development Assessment.

Learning outcomes

By the end of this workshop participants should be able to:
Discuss the importance of strategic planning for success
Identify their personal or professional objectives
Develop a strategic plan

Write SMART goals

Identify and eliminate their blocks to taking action
Prepare an action plan for success
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